
 
TEACHER ADVISORY COMMITTEE “CHARGE” 

 
The Teacher Advisory Group will provide feedback and 

develop recommendations and action strategies that will 
provide for a smooth transition from an industrial-age 

model to a customized learning model of education. 

 
Roles Of The Teacher Advisory Team Are To: 

 
1. Advise Central Office Administrators on matters related to 

the RSU 18 educational program. 
2. Use feedback, data, & research-based information in 

decision-making. 
3. Assure effective representation of staff, & seek 

involvement of all stakeholders to maintain open 
communication throughout the transition period. 

4. Create a series of action steps that will build a 
communication plan resulting in effective collaboration 
between all RSU 18 staff. 

5. Provide feedback and recommendations for continuous 
improvement. 

6. Continuously monitor and evaluate progress of the transition 
and refocus as needed.  
 


